AGENDA
LAFAYETTE COUNTY SCHOOL BOARD
REGULAR MEETING, SEPTEMBER 15, 2026

TO: Lafayette County School Board
FROM: Robert Edwards, Superintendent of Schools
SUBJECT: Regular School Board Meeting, Tuesday, September 15, 2026, in the School

Board Administration Building beginning at 6:00 p.m.
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CALL TO ORDER

Prayer
Pledge

to the Flag

RECOGNITIONS/PRESENTATIONS

Students of the Month-
LES K-2- Sharlotte Wesson LHS Middle School- Wesley Snodgrass
LES 3-5- Austin Howard LHS High School- Chloe Hofstetter

. ADOPTION OF AGENDA

APPROVAL OF MINUTES

CONSENT ITEMS

3.01 Approve School Advisory Council Members for Lafayette Elementary School for the
2026-2027 school year.

3.02 Approve the District Comprehensive Evidence-Based Reading Plan for the
2026-2027 school year.

ACTION ITEMS
4.01 Approve Personnel Items:
(1) Recommendations- Grounds Maintenance Technician, Substitutes, Volunteers,
Supplemental, Coaches/Assistants, Out of Field
(2) Resignation- Food Service

4.02 Approve the 2026-2028 School Health Services Plan for Lafayette County.

4.03 Approve Fundraiser Requests:
= Lafayette FFA Alumni Dinner on October 16, 2026.



4.04 Approve items to be removed from active inventory.
4.05 Approve Uniform Statewide Assessment Calendar for the 2026-2027 school year.
4.06 Approve Interagency Agreement with Early Steps- University of Florida.

4.07 Approve 2026-2027 Career Dual Enrollment Articulation Agreement with Big Bend
Technical College.

4.08 Approve 2026-2027 Career Dual Enrollment Articulation Agreement with Riveroak
Technical College.

*%%*6:30pm PUBLIC HEARING Approve Revisions to School Board Policies***

Policy # Status Policy Title

3.16 Option 1 Revision Charter Schools

4.05 Revision Extracurricular Program

4.06 Revision Student Clubs and Organizations

6.111 Option 2 Revision Transportation Employee Drug and
Alcohol Testing

6.45 Option 3 Revision Alcohol and Drug Free Workplace

4.09 Approve LES and LHS School Improvement Plans for the 2026-2027 school year.

4.10 Approve Trip Requests:
® Yearbook Workshop in Jacksonville, FL September 22, 2026.

4.11 Approve Kelsey Land for Hospital Homebound Instruction for up to 5 hours per
week until December 18, 2026.

4.12 Approve Personalized Education Program (PEP) Fee Schedule for Assessment
Services for the 2026-2027 school year.

4.13 Approve Virtual School Services Agreement with Imagine Learning for the
2026-2027 school year.

4.14 Approve budget amendments.

5. ITEMS FOR INFORMATION
5.01 Principal’s Monthly Financial Report on Internal Funds
5.02 August Invoices
5.03 Financial Statement
5.04 2025-2026 School Inspection Report.



6. CITIZEN INPUT
The Lafayette County School Board will hear any citizen who wishes to address the
Board, on a one-time basis, pertaining to a relevant topic. If the Board wishes to hear
more about the topic, that topic will be scheduled for a future Board meeting. Each
speaker is limited to three minutes and the time dedicated to this topic will not exceed
twenty minutes.

ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS,
AND THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD
OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.
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4.01 (1) Recommendations-

Approve Richard Covington as the Grounds Maintenance Technician for the remainder of
the 2026-2027 school year.

Approve Sharon Victoria Blanton as a substitute Food Service Worker for the remainder
of the 2026-2027 school year.

Approve Gerald Herndon as a Fulltime Substitute Bus Driver for the remainder of the
2026-2027 school year.

Approve Substitute Teachers for the 2026-2027 school year, pending satisfactorily
meeting the requirements of employment:

Sara Brock- LES, LHS Courtney Daniels- LES

Debra Irvin- LES, LHS James Irvin- LES (grade 5 only), LHS
Kaitlyn Hernandez-Monroy- LES Aubriely Green- LES

Katrina Smith- LES Lisa Hewett- LHS (grades 9-12 only)
Kiley Beach- LES Gayle Thomas- LHS (grades 9-12 only)

Approve Out of Field Teacher List for the 2026-2027 school year:

Approve Volunteers for the 2026-2027 school year:
Matt Howell- Football Richard Covington- Football
Brandon Hewett- Baseball ~ Adam Walker- Baseball
Dustin Geiger- FCA

Approve the following Coaches/Assistants for the 2026-2027 school year:

Marcus Edwards-Strength Coach

BASKETBALL TRACK

Terrill Murphy- Varsity Boys Coach Marcus Edwards- Boys Coach
Otis Williams- Assistant Varsity Boys Coach Otis Williams- Girls Coach
Terrill Murphy- JV Boys Coach

Otis Williams- C-Team Boys Coach BASEBALL

Jasmine Lewis- Varsity Girls Coach Gerald Powers- Varsity Coach
Paris Edwards- Assistant Varsity Girls Coach Matt Tompkins- JV Coach
Marcy Richardson- JV Girls Coach Jared Moseley- C-Team Coach*

Charles Wood- C-Team Girls Coach

SOCCER SOFTBALL

Arturo Negrete- Varsity Boys Coach Brian Pittman- JV Coach
Joan Negrete- Assistant Varsity Boys Coach

Uriel Posada- MS/JV Boys Coach *pending eligibility requirements



Jessica Edwards- Varsity Girls Coach
Ayleen Negrete- Assistant Varsity Girls Coach
Maria Huerta- MS Girls Coach

4.01 (2) Resignations-
® Approve the resignation from Sherry Byrd as a Food Service Worker effective August 14,
2026.



