AGENDA
LAFAYETTE COUNTY SCHOOL BOARD
REGULAR MEETING, AUGUST 18, 2026

TO: Lafayette County School Board
FROM: Robert Edwards, Superintendent of Schools
SUBJECT: Regular School Board Meeting, Tuesday, August 18, 2026, in the School Board

Administration Building beginning at 6:00 p.m.
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CALL TO ORDER
Prayer
Pledge to the Flag
1. ADOPTION OF AGENDA
2. APPROVAL OF MINUTES
3. CONSENT ITEMS
3.01 Approve LES Parent & Family Engagement Plan for the 2026-2027 school year.
3.02 Approve the District Comprehensive Evidence-Based Reading Plan for the 2026-
2027 school year.
4. ACTION ITEMS

4.01 Approve Personnel Items:
(1) Recommendations- Maintenance, Substitute Food Service Worker/Custodian,
Supplemental, Volunteers

4.02 Approve Florida Association of District School Superintendents (FADSS)
membership dues for the 2026-2027 school year.

4.03 Approve Florida Association of School Safety Specialists (FS3) Membership Dues for
2026-2027 school year.

4.04 Approve Small School District Council Consortium annual participation fees for the
2026-2027 school year.

4.05 Approve agreement with Purvis Gray for Internal Accounts Auditing.



4.06 Approve Football Program participating in the T-Mobile Friday Night 5G Lights
Promotion Sweepstakes.

4.07 Approve proposed ticket prices for the 2026-2027 Athletics year.

4.08 Approve Memorandum of Agreement with the University of Florida Lastinger
Center for the 2026-2027 school year.

4.09 Approve Health Insurance Plans for the 2026-2027 school year.
4.10 Approve MainStreet School Spirit Check Permission Agreement.

4.11 Approve policy additions/revisions for advertisement:

Policy # Status Policy Title

3.16 Option 1 Revision Charter Schools

4.05 Revision Extracurricular Program

4.06 Revision Student Clubs and Organizations

6.111 Option 2 Revision Transportation Employee Drug and
Alcohol Testing

6.45 Option 3 Revision Alcohol and Drug Free Workplace

4.12 Approve Testing Fee Schedule for PEP Scholarships.
4.13 Approve budget amendments.

5. ITEMS FOR INFORMATION
5.01 Principal’s Monthly Financial Report on Internal Funds
5.02 July Invoices
5.03 Financial Statement

6. CITIZEN INPUT
The Lafayette County School Board will hear any citizen who wishes to address the
Board, on a one-time basis, pertaining to a relevant topic. If the Board wishes to hear
more about the topic, that topic will be scheduled for a future Board meeting. Each
speaker is limited to three minutes and the time dedicated to this topic will not exceed
twenty minutes.

ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS,
AND THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD
OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.
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4.01 (1) Recommendations-

e Approve Anthony Wimberly as a Maintenance Worker for the 2026-2027 school year,
pending meeting employee eligibility requirements.
e Approve Tara Del Toro as a Substitute Food Service Worker/Custodian for the 2026-2027
school year.
Supplemental Positions:

e Approve Toni Sherrell as the C-Team Softball Coach for the 2026-2027 school year.
Approve Jason Troutman for the Sound Tech position at Lafayette High School for the 2026-2027
school year.
Approve Paris Edwards as the Assistant Varsity Softball Coach for the 2026-2027 school year.

e Approve Amy Skillman for the Alternative/Afterschool Detention position for the 2026-2027
school year.

Volunteers: Approve the following volunteers for the 2026-2027 school year, pending eligibility
requirements:

Trevor Mares- Football Kiley Beach- Volleyball
John Paul- Softball Roger Dylan Clingan- Softball



