AGENDA
LAFAYETTE COUNTY SCHOOL BOARD
REGULAR MEETING, OCTOBER 20, 2026

TO: Lafayette County School Board
FROM: Robert Edwards, Superintendent of Schools
SUBJECT: Regular School Board Meeting, Tuesday, October 20, 2026, in the School Board

Administration Building beginning at 6:00 p.m.
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CALL TO ORDER

Prayer
Pledge

to the Flag

RECOGNITIONS/PRESENTATIONS

Students of the Month-

LES K-2: Elliana Taddeo LHS Middle School: Khloe Jones, October
Wesley Snodgrass, September

LES 3-5: Alexa Greenwood LHS High School-: Santana Murray

RESOLUTIONS-

o0 Marion McCray
o Taylor McGrew

. ADOPTION OF AGENDA

APPROVAL OF MINUTES
CONSENT ITEMS

3.01 Approve Field Trips for Lafayette Elementary School for the 2026-2027 school year.

ACTION ITEMS

4.01 Approve Personnel Items:
(1) Recommendations- Substitute Custodian/Food Service Worker, Volunteers
(2) Resignations-Instructional

4.02 Approve Interagency Agreement for Part C Early Steps and Part B Local Education
Agency Collaborative Processes.
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4.04

4.05

4.06

4.07

4.08
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4.10
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4.12

4.13

4.14

4.15

5.01
5.02
5.03

Approve the Florida Safe Schools Assessment Tool.

Approve Instructional Coach, Lafayette High School to attend out of state
conference.

Approve fundraiser request:
o Beta Club: Dinner before Branford vs Mayo Football game 10/23/2026.
o Class of 2033: Universal 4 Pack Ticket Raffle 10/19/2026-11/20/2026.

Approve piggyback contract with O’Neill Roofing for fencing project.

Approve Memorandum of Agreement between Lafayette County School Board and
State of Florida Department of Health for School Based Sealant Program.

Approve Melinda Allen for Homebound Instruction retroactive to September 29,
2026 for 45 school days.

Approve the following Instructional Staff to provide ESE Services outside of school
day as the need may arise for the remainder of the 2026-2027 school year.

o Melinda Allen

o Lindsey Jones

o Ben Thomas

Approve contract with TW. Byrd’s Sons Inc for timber removal on School Board
Property.

Nominate a school representative to serve on the Planning and Zoning Board/Local
Planning Agency for Lafayette County.

Approve Conveyance of 1.14-Acre Right-of-Way Parcel (SW Willow Street) to the
Town of Mayo

Approve Commercial Advertising on LHS Softball Field Backstop Padding

Approve use of LHS Softball Field for Pride Softball’s Fall Season.

Approve budget amendments.

. ITEMS FOR INFORMATION

Principal’s Monthly Financial Report on Internal Funds
September Invoices
Financial Statement



6. CITIZEN INPUT
The Lafayette County School Board will hear any citizen who wishes to address the
Board, on a one-time basis, pertaining to a relevant topic. If the Board wishes to hear
more about the topic, that topic will be scheduled for a future Board meeting. Each
speaker is limited to three minutes and the time dedicated to this topic will not exceed
twenty minutes.
ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS,
AND THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD
OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.
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4.01 (1) Personnel Recommendations:

e Approve Mavis Flowers as a Substitute Custodian and Substitute Food Service Worker for
the remainder of the 2026-2027 school year, pending meeting employment eligibility
requirements.

e Approve the following as Volunteers for the remainder of the 2026-2027 school year:
o Stephen Morris- Football*
o Hillary Hill- FBLA

*pending eligibility requirements
Supplemental-
e Approve Amy Skillman as Winter Ticket Taker at Lafayette High School for the 2026-2027
school year.

4.01 (2) Resignations:

® Approve resignation from Mary Anne McCray as Teacher of gifted students at Lafayette
High School on or before November 10, 2026.



