
AGENDA 
LAFAYETTE COUNTY SCHOOL BOARD 

REGULAR MEETING, SEPTEMBER 9, 2025 
 
 
TO:  Lafayette County School Board 
FROM:  Robert Edwards, Superintendent of Schools 
 
SUBJECT: Regular School Board Meeting, Tuesday, September 9, 2025, in the School Board 

Administration Building beginning at 6:00 p.m. 
 
****************************************************************************** 

 
CALL TO ORDER 
Prayer  
Pledge to the Flag 
 
6:00pm Public Budget Hearing to adopt the Final Millage and Budget for the 2025-2026 school year. 

 

RECOGNITIONS/PRESENTATIONS 
● Students of the Month- 

LES K-2-                       LHS Middle School- Urijah Dedge 
LES 3-5-                         LHS High School- Ross Nickerson 
 

1. ADOPTION OF AGENDA 
                                                                

2. APPROVAL OF MINUTES 
 

3. CONSENT ITEMS 
3.01 Approve Speech Pathology Agreement with Special Communications, LLC for the 

2025-2026 school year. 
 

3.02 Approve the District Comprehensive Evidence-Based Reading Plan for the 2025-
2026 school year. 

 

3.03 Approve Proposal for ESE Consultative Services for the 2025-2026 school year. 

 
4. ACTION ITEMS 

4.01 Approve Personnel Items: 
(1) Recommendations- Substitutes, Volunteers,  

 
4.02 Approve FFA Event and Travel Schedule for the 2025-2026 school year. 

 



4.03 Approve Fundraiser Requests:   
▪ Softball Program 

 
4.04 Approve Trip Requests:  

▪ Yearbook Workshop 
 

4.05 Approve School Improvement Plans for LES & LHS. 
 

4.06 Approve Small School District Consortium annual participation fees for the 2025 
2026 school year. 

 
 4.07 Approve Amended Articulation Agreement with Big Bend Technical College for the 
          2025-2026 school year  
  

 4.08 Approve agreement with Khan Academy. 
 
 4.09 Approve for advertising: 
  Policy#   Status   Policy Title 
  6.37   Revision  Professional Ethics 

 
 Public Hearing-6:30pm - Board to receive input from the public on potential school start 
 time change.   
 

4.10 Approve Uniform Statewide Assessment Calendar for the 2025-2026 school year. 
 
4.11 Approve Memorandum of Agreement between University of Florida and Lafayette 
District Schools. 
 
4.12 Approve Cyber Pilot Program E-Rate Agreement with Howard Technology Solutions. 
 
4.13 Approve E-Rate Agreement with Howard Technology Solutions for the 2025-2026 
school year. 
 
4.14 Approve Personalized Education Program (PEP) Fee Schedule. 
 
4.15 Approve Annual Financial Report. 
 
4.16 Approve contract with Coca-Cola United. 

  
 4.17 Approve budget amendments. 

 

5. ITEMS FOR INFORMATION 
5.01 Principal’s Monthly Financial Report on Internal Funds 
5.02 August Invoices  
5.03 Financial Statement 
5.04 Supplemental Positions 



 
6. CITIZEN INPUT 

The Lafayette County School Board will hear any citizen who wishes to address the Board, 
on a one-time basis, pertaining to a relevant topic.  If the Board wishes to hear more about 
the topic, that topic will be scheduled for a future Board meeting.  Each speaker is limited 
to three minutes and the time dedicated to this topic will not exceed twenty minutes. 

ADJOURNMENT 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO 
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND 
THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF 
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON 
WHICH THE APPEAL IS TO BE BASED. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



September 9, 2025– Attachment to Action Agenda Item 4.01(1) Page 1  

4.01 (1) Recommendations- 

● Approve Substitute Teachers for the 2025-2026 school year, pending satisfactorily 

meeting the requirements of employment: 

David Allport-LHS   Diane Baraket- LHS 

Sharon Blanton-LES, LHS  Miriam Byrd-LES    

Crystal Kennedy-LES, LHS  Jonathan Quintanar-LES, LHS   

Betty Radcliff-LES, LHS  Jenna Ruff-LES     

Jessica Summers-LES, LHS  Theresa Wimer-LES   

Cheraki Wolf-LES 

 

● Approve Volunteers for the 2025-2026 school year pending meeting eligibility 
requirements: 

Drew Law- LES, LHS  Tyler Creel- LES, LHS 
Evan Starling- LES  Caden Pickrell- LES   
Akeelah Jones- LHS  Diane Baraket- LHS    
Kristy Harris- Softball  Troy Hamlin- Softball   
Holly Hamlin- Softball  Maddi Koon- Softball   
 

 

 


