TO:
FROM:

AGENDA
LAFAYETTE COUNTY SCHOOL BOARD
REGULAR MEETING, OCTOBER 21, 2025

Lafayette County School Board
Robert Edwards, Superintendent of Schools

SUBJECT: Regular School Board Meeting, Tuesday, October 21, 2025, in the School Board

Administration Building beginning at 6:00 p.m.
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CALL TO ORDER

Prayer
Pledge

to the Flag

RECOGNITIONS/PRESENTATIONS

Students of the Month-

LES K-2: Josie Watson September LHS Middle School: Ava Keen

Clara Sapp October

LES 3-5: Levi Cintron September LHS High School-: Elizabeth Goltzene
Levi Williams October

Students with Perfect Score Math FAST
4t grade- Rick Pruett and Keelan Lamb

Toni Sherrell and Rene Revels- CTE Programs

. ADOPTION OF AGENDA

APPROVAL OF MINUTES

CONSENT ITEMS

3.01 Approve Student Progression Plan for the 2025-2026 school year.

ACTION ITEMS
4.01 Approve Personnel Items:
(1) Recommendations- Volunteer, Substitute
(2) Notice of Retirement- Secretary
(3) Resignations-Head Mechanic, Paraprofessional
(4) DROP Participant




4.02 Approve Job Description for Secretary, School Principal/Receptionist.
4.03 Approve the Florida Safe Schools Assessment Tool.

4.04 Approve District Migrant Advocate. Homeless Liaison, and ELL Liaison to attend out
of state conference.

4.05 Approve fundraiser request:
o Yearbook Staff sell pictures they’ve taken of Sporting Events through
SmugMug
2" Alumni Baseball Game
Beta Club Fundraisers: Lemon Drop (quarter balance), Dunk Tank

4.06 Approve Memorandum of Understanding with Who We Play For.

*6:30pm Public Hearing*

Approve Policy revisions:
Policy# Status Policy Title
6.37 Revision Professional Ethics

Board to receive input from the public on potential school start time
change.

Approve a Contract for Educational Services with Rex Mitchell, ESF Educational
Consulting.

Approve agreement with Eat, Play, Learn Pediatric, LLC.
Approve Compensatory Education Agreement.

Approve agreement with the School Board of Seminole County, FL East Coast
Technical Assistance Center for 2025-2026.

Approve agreement with Windstream.
Approve Memorandum of Understanding with the University of South Florida.

Approve Lafayette County School District Employee Handbook for the 2025-2026
school year.

Approve budget amendments.




5. ITEMS FOR INFORMATION
5.01 Principal’s Monthly Financial Report on Internal Funds
5.02 September Invoices
5.03 Financial Statement
5.04 Florida Safe Schools Inspection 2024-2025
5.05 Supplemental Positions

. CITIZEN INPUT
The Lafayette County School Board will hear any citizen who wishes to address the Board,
on a one-time basis, pertaining to a relevant topic. Ifthe Board wishes to hear more about
the topic, that topic will be scheduled for a future Board meeting. Each speaker is limited
to three minutes and the time dedicated to this topic will not exceed twenty minutes.

ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND
THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED.
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4.01 (1) Personnel Recommendations:

® Approve Valentin Tovar as a Volunteer with the Soccer program for the remainder of
the 2025-2026 school year, pending meeting eligibility requirements.

Approve Ricky Resendez as a Volunteer with the Soccer program for the remainder of
the 2025-2026 school year, pending meeting eligibility requirements.

Approve Donna Massey as a Substitute Teacher for the remainder of the 2025-2026
school year, pending meeting employee eligibility requirements.

Approve Jason Troutman as the Full-Time Head Mechanic for the remainder of the
2025-2026 school year.

Approve Terrill Murphy as a Substitute Bus Driver beginning November 3, 2025, for the
remainder of the 2025-2026 school year.

Approve Kayla Wood as a Full Time Bus Driver for the remainder of the 2025-2026
school year, pending meeting employee eligibility requirements.

Approve Tara Del Toro as a Full Time Food Service Worker for the remainder of the
2025-2026 school year, pending meeting employee eligibility requirements.

4.01 (2) Notice of Retirement:

® Approve notice of retirement from Janna Walker effective February 27, 2026.

4.01 (3) Resignations:

® Approve resignation from Karlos Terrill Murphy as Head Mechanic effective October 28,
2025.

Approve resignation from Sydney Byrd as Paraprofessional effective September 23,
2025.

4.01 (4) DROP Participant:

® Approve Dana George to retire effective January 1, 2026, as a DROP Participant.




