AGENDA
LAFAYETTE COUNTY SCHOOL BOARD
REGULAR MEETING, APRIL 21, 2026

TO: Lafayette County School Board
FROM: Robert Edwards, Superintendent of Schools

SUBJECT: Regular School Board Meeting, in the School Board Administration Building
beginning at 6:00 p.m.
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CALL TO ORDER
Prayer
Pledge of Allegiance

RECOGNITIONS/PRESENTATIONS
e Students of the Month-
LES K-2: Caroline Rondon LHS Middle School: Harley Huggins
LES 3-5: Breanna Perez-Binuelo LHS High School: Scarlett Hamlin

. ADOPTION OF AGENDA
APPROVAL OF MINUTES

CONSENT ITEMS

There are no consent items this month.

ACTION ITEMS

4.01 Approve Personnel Items:
(1) Recommendations- Food Service Worker, Substitute Instructional, Substitute

Food Service, and Custodian

(2) Resignations- Food Service Worker
(3) Notice of Retirement
(4) Family Medical Leave

4.02 Approve Controlled Open Enrollment Plan for the 2026-2027 school year.

4.03 Approve Fundraiser Requests:
o Beta Club: Popcorn Fridays, Lunch for Staff, Pageant, Cake Auction, Spring Middle
School Dance, and Chicken and Rice Dinner.

4.04 Approve FSBA Advocacy Committee Member and Alternate for 2026-2027.




4.05 Approve Memorandum of Understanding with the Boys and Girls Club of North
Central Florida.

4.06 Approve FSU Intern Teacher Agreement for the 2026-2027 school year.

4.07 Approve renewal of the contract with Nutrislice.

4.08 Approve the use of a school bus and driver by the Lafayette County 4-H through the
University of Florida IFAS Extension Office on June 8, 9,10, and 11, 2026.

**%6:30p.m. Public Hearing: School Start Times***

4.09 Approve five (5) Temporary Summer Positions for custodial and maintenance work
needed during the summer beginning June 1, 2026, and ending July 23, 2026.

Approve the Summer School Schedule for LES and LHS.

Approve Summer School positions request.

Approve Student Progression Plan for the 2025-2026 school year.

Approve ELA Textbook adoption for the 2025-2026 school year.

Approve Memorandum of Understanding with United Way of Suwannee Valley, Inc.

Approve General Service Agreement with Electronaca Inc.

Approve E-Rate Agreement with Howard Technology Solutions.

Approve Tosa Education Approved Testing Center Agreement.

Approve doing a study with the Florida Educator’s Health Trust (FLEHT) for a self-
insured health insurance option.

4.19 Approve budget amendments.

5. ITEMS FOR INFORMATION
5.01 Principal’s Monthly Financial Report on Internal Funds
5.02 March Invoices
5.03 Financial Statement




6. CITIZEN INPUT
The Lafayette County School Board will hear any citizen who wishes to address the Board
on a one-time basis regarding a relevant topic. If the Board wishes to hear more, the topic
will be scheduled for a future meeting. Each speaker is limited to three minutes, and the
total time for this item will not exceed twenty minutes.

ADJOURNMENT

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND
THAT, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED.




April 21, 2026— Attachment to Action Agenda Item 4.01(1-4)

4.01 (1) Personnel Recommendations:

e Approve Ana Monroy as a full-time Food Service Worker at Lafayette Elementary School
for the remainder of the 2025-2026 school year.

Approve Brandi Creech as a part-time Food Service Worker for the remainder of the
2025-2026 school year.

Approve the following for employment as Substitute Instructional Personnel for the
remainder of the 2025-2026 school year:

Cameron Gonzales- LES, LHS Allen Hawkins- LES, LHS
Courtney Maya- LES, LHS Ashley Alvarez- LHS
Alondra Escamilla- LES Ladasia Brown- LES, LHS
Brittany Johnson- LES, LHS

Approve the following for employment as Substitutes in the capacity designated for the
remainder of the 2025-2026 school year:

Courtney Maya- Food Service & Custodian
Brittany Johnson- Food Service & Custodian
Tara Del Toro- Food Service & Custodian

4.01 (2) Resignations:

e Approve resignation from Kimberley Meyer, Part-time Food Service Worker at Lafayette
Elementary School effective April 7, 2026.

4.01 (3) Notice of Retirement:

e Approve Notice of Retirement from Tim Hanson, Dean at Lafayette High School effective
June 30, 2026

4.01 (4) Family Medical Leave:

e Approve Deborah Gordon for a total of 25 working days of Family Medical Leave.
(March 30,31, April 1-3, 6-10, 20-24, 27-30, and May 1, 4-8, 2026)




